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ORDINARY COUNCIL MEETING : 28 MAY 2020 

RESOLUTION NO : (13.2)028/05/2020 

13.2 FINAL BUDGET OF THE 2020/2021 AND OUTER YEARS 

A report was presented for Council to adopt the final budget 2020/2021 and outer 
years. 

Following an extensive discussions, Council:on 

STEM 13.2 OF 28/05/2020 RESOLVED 

1. That the final budget for 2020/2021 and outer years be adopted. 

2. That the assessment report from Provincial Treasury be NOTED. 

3. That all budget related policies be adopted. 

s Appointment of Professional Consultants 
^ Budget POLICY 
S Banking and Investment policy 
S Bad debts write off policy 

S Customer care credit control and debt collection policy 
S Contract Management Framework 
s Contract Management Policy 
S Disposal policy 
■f Indigent policy 
S Long term Borrowing policy 
v' Rates By-laws 
S Rates Policy 
S Tariff Policy 

■S Supply chain management policy 
s Asset management policy 
s Unallocated revenue policy 
S Funding and reserve policy 
v" Fleet management policy 
S Revenue Management Strategy 
■f Virement policy 
v' Cost Containment strategy 
Rates randages 
^ Tariff of charges 
s Electricity tariff of charges 
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Council further RESOLVED, 

4. That the Office Bearers be reinstated and designated as Full-Time Councillors 
with effect from 01 July 2020. 

5. That the Council Resolution No: (11.1) SC28/11/2019 which state that “All Office 
Bearers to be designated as part-time “be rescinded. 

6. That the Office Bearers as Full-Time. Councillors be budgeted for in the 
2020/2021 financial year. 

Cilr BT Mngadi moved 
Cllr ES Ndumo seconded 


CERTIFIED AS A CORRECT COPY OF THE EXTRACT OF MINUTES TABLED AT THE 
ORDINARY COUNCIL MEETING HELD ON 28 MAY 2020 IN THE MUNICIPAL MAIN 
BUILDING OFFICES, ESTCOURT. 
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